For 6.C- Members of FTII, Puna - 9-11-1997. 


conceptual proposal for restructuring and 
reorienting Film and Television Institute of India, Pune. 


After having studied for initial period of six months 
the academic and administrative aspects of Film and Television 
Institute of India and having had some discussione with both the 
Deans as well as some ex-students and outside experts and having 
attended the CILECT Congress in Ebeltoft where issues like 
curriculum, training methodology and digitization were discussed 
at length, I submit the following for the consideration of 
Governing Council. 

Inspite of several problems faced by the Institute and 
student unrest of last few years, the fact ie that FTI! still 
remains to be probably the only premier training Institute of 
ite kind and the facilities available and offered for the 
training of the students are envious when compared to schools all 
over the world. Inspite of this, the last few years have 
witnessed a kind of plateau with occasional drops due to piling 
up of certain administrative and academic problems leading to 
chronicity. These are : 

(1) Long standing administrative problems like grievances of 
academic staff regarding poor pay strucuture, pensionary 
benefits, disparity of grades etc. 

(2) Lack of clarity as to whether to function as an Autonomous 
Body or as Central Government Department. This is reflected 
in the approach of administration where references are always 


made to Central Government rules. 


‘3, Non-resolution ot issues like future of persons originally ., 


working for Prototype, status of Mess and Canteen employees, 


tilling up ot vacant posts etc. 


(4) Inability to finalise roeter for reserved posts, reeulting 
into number of adhoc and contract appointments, extension in 
service ot superannuated persons. All these have resulted 
inta general demoralisation syndrome and apathy amongst 
academic as well as administrative staff. 

(5) This has been further complicated by lack of professional 
work culture. 

(6) A poor public image. 

(7) Overdependence on the Ministry of Information and 
Broadcasting and lack of will to assert its own powers. 

(8) Poor attention to Television Wing particularly training 
component and nonintegration of Television training with 
Film Wing inspite of phenomenal growth of videography in the 
Industry. 

(9) Noncognizance of changes taking place all over the world in 
terms of redefining the training and retraining of future 
filmmakers/teachers in audio-visual industry. 

(10) Quite a few number of States in India are contemplating of 
opening State level film and television institutes e.g. 
Assam, Goa etc. and thess States perceive FTII as a resource 


centre (including SR-FT!). 


On this backdrop the opening of another national level Film 
and Televisicn Institute of similar mature under the same 
Ministry without defining the clear identity will not be _ without 
its repurcussions in future on Film and Television Institute of 
India of India, Pune. With above in view may | propose 
1) Radical restructuring of both academic and administrative 

departments of Film and Television Institute of India, Pune 

meaning thereby combining academic faculties of both Film ana 


Television Wing to form into single academic department and 


Maintenance 


similarly merging ot both film and television 


Sections into single Maintenance Department to take care 


ot all the equipment. 4 


ay -3- 
(2)¢ Taking 


7 


a 


La 


(S) 


into consideration the Phenomenal growth of 


visual industry, growing awareness and demande from 


Ministries and Corporate Sector for film and audio-visual 


material, growing software requirement from multiple channels 


make it mandatory that training in television & video is 


perceived as one of the specialities and newly admitted 


students have the Possibility to pursue the same like other 
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specialisations. 
—_—_—___ 
Clearly identifying the lower end of equipment required for 


training as against the equipment required for production 
and accordingly restructuring the training exercises for the 
students and implementation of revised syllabus as approved 


by the Committee of Experts. 
ee 


Reviewing and reorienting the financial strategies in order 


to develop policies’ for generating income which would be 
eo SSS 
able to take care of the institute’s recurrent expenditure 
atleast to the tune of 30 - 40 per cent of its total 
—. 


expenditure, thereby minimising the financial dependence on 
Re techie 
‘Information and 8roadcasting Ministry. 

Redefining the functisns of full time faculty as against the 
visiting faculty and Promoting effective liaison with 
Professionals of repute so that they can give the benefit of 
their expertise to the students. 

To initiate short term training and retraining courses on 

Payment basis for professionals who are already working in 


SS 
the industry. 


faceless mie Sele 
Initiating computer-based Animation and Special Effect 


Oepartment in the Institute. 


Redefining the student fee structure in the light of new 


economic policies adopted by the Government and the changes 
a a a a ge 


which have taken place in charging the fees to students of 
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Professional training Institutes like Engineering, Medicine. 


etc., and the.last but not the least 
i 


Changing the mindset of both the teachers and the students as 
well as the administration to equip them to face the 


challenges of 2lst century. 


If the. above conceptual proposals are approved in 


principle by the Governing Council, I will request the following: 


(1) 


(2) 


(3) 


A period of six months to work out the details of the above 


proposals extrapolating the needs for next 10 - 15 years and 


the financial implications. 
—__— 


Approval for obtaining consulting services from C-DAC/Audio 


visual creative experts, some experts in new technology 


particularly from Australian Film School and National Film 


and Television School of England and Mr. Nenad Puhovski as 


well as from financial advisor. 


To initiate minimum two years exchange programme with two 


international schools for curriculum development and training 


methodology. This can be achieved by submitting joint 


proposals under cultural exchange programme and seeking 


assistance from international agencies working in India, 


like Overseas Development Administration, UNESCO, UNOP, etc. 


At the end of six months a detailed project report will be 


submitted. 


Unmaking of Film Institute 


The recent changes in the syllabus and course content of the Film 
and Television Institute of India will shift the focus of education 
from the aesthetics of film-making to operational matters and are 
directed at stifling experimentation. Is it any wonder that its 
students, who come to the institute for a comprehensive 
understanding of the mediums, are discontented? 


GurvinDER SinGH, RaguLa Suan, 
ANUPAM SRINIVASAN 


he recent drastic and arbitrary 
| changes in the syllabus and course 
structure of India’s premier film 
training institute, the Film and Television 
Institute of India (FTII), are diluting the 
cause it stood for. At stake are its ethos 
and the very aims and objectives with 
which it was set up. The changes are so 
fundamental that they are no longer peri- 
pheral to the constitution of the institute, 
but hit at the right to free expression and 
individual thinking. The institute has 
become a target of the larger design of pri- 
vatisation and globalisation (Americanis- 
ation?) and is today being viewed by 
decision-making authorities an industry 
for generating profits rather than a centre 
of learning. If the changes are not imme- 
diately halted and the tide reversed, the 
country will lose forever the only training 
ground for people committed to meaning- 
ful and socially relevant cinema. 

Set up in 1961 with the aim of promot- 
ing good alternative cinema and setting 
new standards in film-making both aes- 
thetically and technically, the institute has 
provided free space for thinking andleam- 
ing to generations of would be film-makers. 
It has provided the film industry with 
highly professional, focused and 
specialised people in various aspects of 
film-making. Along with the National Film 
Archives of India (NFAI), the Films 
Division and the National Film Develop- 
ment Corporation (NFDC), FTI has been 
one of the pillars for promoting a plurality 
of voices via the medium of cinema. It has 
been unique in the world amongst all film 
schools, providing ample scope for ex- 
perimentation and exploration. The gov- 
ernment supported education has provided 
aspiring film-makers from all strata of 
society and the remotest parts of thecountry 
access to hands on experience on world 
class equipment and exposure to the best 
of world cinema. The excellent collection 


4092 


of films at the National Film Archives has 
acted as a rich resource for learning. The 
two institutes have together been a formi- 
dable base for nurturing talent. 

Today, unfortunately, all these orga- 
nisations are in a state of decay and are 
disowning their own voices. Their achieve- 
ments stand questioned not on any grounds 
of excellence or competence but on com- 
mercial considerations. The latest propos- 
als of Land B ministry aim at dissolving 
its bodies, namely, the NFDC, FD, FTII 
and NFAI. Only the censor board is being 
spared the axe! Should the state wash its 
hands off them because it fails to see their 
profits in terms of intellect, artistic en- 
deavour and cultural renaissance? Should 
these institutes be wiped out simply be- 
cause they could not become money- 
making machines? In the chain of FTILand 
NFDC, the third important link, that of 
establishing anexhibition network for these 
films by setting up small theatres was 
completely ignored. Thus, can these orga- 
nisations now be blamed for their lack of 
commercial success if the film policy is 
acase of a half implemented plan? FTII’s 
case is all the more pertinent as it stands 
at the root of other audio-visual organis- 
ations, providing them with succour in 
terms of a learned and proficiently trained 
manpower. Cutting off this root destroys 
the very raison d’etre of these institutions. 

This change in thinking and the shrink- 
ing of aims has not been an overnight 
process but a gradual engagement of 
decision-makers over the recent years.FTIL 
has seen arbitrary course changes: dilution 
of syllabus; experimentation with the 
course structure by compressing it in 
shorter time; opening new courses with- 
out any requisite resource or preparation; 
a stagnant in-house faculty; many impor- 
tant faculty positions lying vacant; falling 
standards of teaching; poor mainte- 
nance of costly professional equipment 
acquired over the years; a complete shift 
from aesthetics of film-making to opera- 
tional matters. 


Students who come to FTI are inclined 
towards a comprehensive and complete 
understanding of the medium, and any 
attempt to curtail that is bound to generate 
discontent. Thus, there has been a history 
of student protest at every stage of dilution 
and decay. This has been used and voci- 
ferously highlighted by authorities to vilify 
the agitating students without going into 
the causes of these discontents. So much 
so that the recent changes stem from a 
desire to have a control over students 
rather than any considerations for aca- 
demic and professionalexcellence.Should 
that be the framework for designing the 
syllabus of an institute of FTII’s repute? 

In 1996, a new syllabus called the 
‘Revised Syllabus’ was prepared by acom- 
mittee comprising of outside experts, 
practising professionals, faculty and the 
students. It was a much needed improve- 
ment on the then existing syllabus. It 
provided for increased inputs from visit- 
ing professionals and was flexible and 
interactive in nature. After hanging in 
suspension for three years, it was un- 
ceremoniously shelved. 

A new course has been implemented 
with the new batch that started in February 
this year after three zero semesters during 
which no admissions were done on the 
pretext of working out the logistics of 
implementing a new syllabus. The present 
course has nothing in common with the 
‘Revised Syllabus’ but is called the ‘Re- 
structured Revised Syllabus’. Some of its 
highlights: 

— Three individual course of one year 
duration each replacing the integrated three 
year diploma. 

= Elimination of students at each yearly 
stage. 

— Doubling the intake of students from 
the earlier 40 to 80 without increasing the 
budget or resources, thus reducing the re- 
sources available to each students by half. 
- A fee hike ten times higher with 
provision for further increase at regular 
intervals. 

— Students do not decide on the area of 
their speci tion. It depends on the 
availability of seats in the second year and 
on the teachers’ recommendation. 

— Disciplinary measures in the garb of 
a ment; marks for attendance; profes- 
sional behaviour(!), and application (with 
no clear definition). 

— Drastic reduction in film theory, history 
and appreciation. 

— A clause called ‘Recognised Prior 
Learning’ that allows people direct entry 
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